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QUALITY ASSURANCE COUNCIL
The UGC, empowered by Section 4(2) of the Universities Act No. 16 of 1978, as and when required appoints Standing Committees for specific purposes, consisting of such members and with such powers, duties, and functions as may be determined by the Commission. 
The Chairman of each Standing Committee shall be a member of the Commission.
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To achieve excellence in higher education through Quality Assurance.
+94 11 2 123507
dqac@ugc.ac.lk, qaac@ugc.ac.lk

[bookmark: _Hlk155179085]The UGC, empowered by Section 4(2) of the Universities Act No. 16 of 1978, as and when required appoints Standing Committees for specific purposes, consisting of such members and with such powers, duties, and functions as may be determined by the Commission. The Chairman of each Standing Committee shall be a member of the Commission. The main role of the Standing Committee on Quality Assurance Council would be to function as the advisory body to UGC - QAC and vigorously pursue/promote QA programmes according to universities. In this regard, the following specific activities will be pursued:
· Initiate actions on policy directions issued by the UGC from time to time and take steps to implement prescribed initiatives, programmes, and activities at the university/campus/institute level.

· Function as a catalytic unit to promote new initiatives and reforms to improve and advance the quality and relevance of all undergraduate and postgraduate degree programmes and convey them to the Commission for consideration.

· Function as the advisory body of the QAC of UGC and also as the monitoring and reporting body of the quality assurance and accreditation programme undertaken by QAC.

· Engage in designing and introducing regulatory framework (i.e. pre-requisites, uniform credit, and qualification framework, and standard teaching and training, and evaluation methods) to promote lateral mobility of students among non-professional degree programmes such as Agricultural Sciences, Natural and Applied Sciences and Liberal Arts and Humanities.

· Frame guidelines for the planning of new undergraduate degree programmes, namely, a) ways and means of evaluating need and demand, b) graduate profile, c) structure of the study programme, d) courses and intended learning outcomes and planning for course modules, e) evaluation procedures and f) credit qualification framework for natural and applied science degree programmes.

WHAT IS QUALITY?
“No quality assurance system can be transplanted from one institution to another across organizational, social and cultural boundaries. The development must be homegrown, and recognizing its context” 
(Daniel, 2006:vii).

a) What is Quality and how is it Measured
The concept of quality in higher education is multidimensional and encompasses all its functions and activities. Described originally as “Fitness for Purpose”
As fitness for purpose “quality” is conceived about the institutional vision, mission, and goals. It allows the institution/programme to demonstrate the achievement of its objectives according to the purpose of its mission and goals. The challenge is to achieve the goals, objectives/outcomes efficiently and effectively and that is quality
Through efficient & effective ways of achieving programme / institutional outcomes
Translated into Vision, Mission, and Goals
Policies & Systems
GRADUATE PROFILE
Requirements of Stakeholders:
· Government
· Students
· Parents
· Employees
· Industry
· Society
· Etc., 
Teaching Learning
Research & Innovation
Community Outreach

QUALITY








Figure 01.1: Concept of Quality to Stakeholders (DADD, 2010)
The figure shows:
a. Diverse stakeholders. (cage 1)

b. Needs of stakeholders translated into Vision, Mission, Goals, Policies, Regulations etc. to be reflected through the Graduate Profile of the institution (cage 2)

c. These are to be delivered by the institution through the three missions of the institution, namely teaching and learning; research and innovation; and community services (cage 3)

d. effectively and efficiently with monitoring, feedback and reviews based on Standards. (Cage 4) leading to QUALITY (Figure 01.2)
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Collecting input from students and stakeholders
Measuring against internal standards
Checking quality & planning from improvement
Tracking progress & follow up works
Providing feedback to students and stakeholders










Figure 01.2: Quality Loop
Quality is considered as a continuous process and has two important elements: quality as a transformative process of changing individuals and quality as an enhancement process of changing institutions, both focusing on the continuing search for improvement and a commitment towards quality culture. 
Quality as Transformation:
Individual level - student, staff
Quality as Enhancement:
Institution/
academic programme level

Quality Culture Approach


Figure 01.3 Concept of internal quality culture
b) Concept of Quality Assurance
Quality assurance is an all-embracing term referring to an ongoing continuous process of evaluating (assessing, monitoring, maintaining, guaranteeing, and improving) the quality of a higher education system, institution or study programme. (Based on UNESCO definition)
c) Quality Assurance Policy Framework for Higher Education
A quality assurance system is built on two main elements, namely;
1. National Policy Framework and Guidelines - on governance, establishment management procedures, good practices, standards and benchmarks, and quality policy and plan and regulatory enactments to enforce quality culture and assessments and funds to support the implementation of quality policy and programmes, and 

2. Institutional arrangements for quality assessment and certification - for regular monitoring of higher education institutions for compliance with the national policy framework and guidelines on governance, establishment management procedures, best practices, standards and benchmarks, and for granting certification and/or accreditation

d) [bookmark: _Hlk155818836]Approaches to Quality Assurance
As illustrated in Figure 01.4 main approaches to quality assurance are
a) [bookmark: _Hlk155818902]Quality Assessment,
b) Quality Audit and 
c) Accreditation.
Assessment
· Evaluation making graded judgement
· How good are your outputs?
Accreditation
· Meeting threshold standards for certification output: Yes/No
Audit
· Suitability of planned quality procedures
· Conformity of quality activities with plans
· Effectiveness of activities in achieving objectives
· Are your processes effective?
Approaches to Quality
IQA
EQA









Figure 01.4: Approaches to Quality

e) Institutional Framework for Quality Assurance
Institutional Framework for Quality Assurance
Institutional Review
Programme Review or Subject Review
Evaluation of the operations of an institution
Evaluation of the operations of its study programmes







Figure 01.5: Quality Assurance Institutional Framework
Assessment can be conducted through internal quality assurance (IQA) mechanisms (self-assessment) or by external quality assurance (EQA) mechanisms. 
i. Internal Quality Assurance (IQA)
Internal Quality Assurance (IQA) is the main element of the quality assurance system. It is a structured internal cyclic system in higher education institutions devoted to setting up, maintaining, and enhancing the quality of teaching, student learning experience, research and community outreach. Internal QA ensures that institutions have policies, mechanisms and procedures aiming at monitoring, evaluating and improving its activities and services within it. 
Take actions to continually improve process 
performance
Establish the objectives and purposes necessary to deliver results by outcomes, requirements, and the HEIs mission and policies
Monitor and measure 
processes and products against policies, objectives, and requirements, and report the results
Implementation of policies and plans (Assessment learning and teaching, research)
Act
Plan
Check
Do









Figure 01.6: PADC Cycle
It will assess the current level of performance, identify strategic priorities for improvement, development and implementation plans, monitor and make adjustments, thus continuously promoting and enhancing the quality of the core activities as a whole. The cycle is referred to as ―Plan-Do-Check-Act (PDCA)
ii. External Quality Assurance (EQA)
The EQA mechanism is an effective method to safeguard standards of awards and quality of delivery in higher education and to facilitate quality improvement. External quality assessment is conducted periodically in 3-5 year cycles.
IEQA is addressing the accountability of different stakeholders requires assessment by an external peer team appointed by the QAC through a cyclical external quality assurance Process. 
The process of EQA involves four stages as in Figure 1.6  Step 03
Peer Review Report
(Indicating strengths & areas for improvements)
Step 04
Follow Up
Activities by HEI driven by IQA system

EXTERNAL 
Quality Assurance Methodology


Step 01
Internal Self-Evaluation
Self-evaluation report
Step 02
External Peer Review
Analysis of self-evaluation report Peer visit

Figure 01.6: External quality assurance model 

Stage I: Pre-determined Criteria and Standards related to each one of the Criteria on which to base the assessment process. 
Stage II: Self-evaluation and preparation of Self Evaluation Report (SER) by the institution/programme. 
Stage III: Validation of the SER by a team of peers through desk review and site visits to the institution and submission of recommendations to the UGC-QAAC through a Peer Review Team Report 
Stage IV: The scrutiny and approval of the Peer Review Team Report by the UGC-QAAC and publication of results.
iii. Functional link between the Internal Quality Assurance and the External Quality Assurance
Peer Review Team Report (EQA Report)
Review of the EQA Report by QA Agency
QAAC Report 
Feedback on the Quality of input, processes, and output/outcomes
SER
Desk 
evaluation 
& Site 
Visits
External Quality Assurance
Internal Quality Assurance
Setting goals, operations and outcomes by institution
Institution elf-assessment 
(on implementation and performance) 
Introducing changes and 
improvements
Feedback











[bookmark: _Hlk156331575]Figure 01.7: Functional link between the IQA and the EQA
(Source: Manual for Internal Quality Assurance for Higher Education Institutions, Ministry of Education (2008): Thailand) 
The functional link between the internal quality assurance and the external quality assurance also can be demonstrated as follows:   Plan
Setting goals, operations and outcome by institution
Do
Institution self-assessment (on implementation & performance)
Check
Feedback
Act
Introducing changes and improvement
Peer Team desk assessment
Peer Team site visit
Peer Team report writing
Report to QAC
SER
Internal Quality Assurance (Annual)
External Quality Assurance (5-yearly)


Figure 01.8: Functional link between the IQA and the EQA – Alternatives approach
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