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Institutional Review (IR) focuses on the POWERS and RESPONSIBILITIES, which universities hold for quality and standards.
It is concerned with how a university assures itself and the wider public, that the quality and standards it sets for itself are being achieved.
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INFORMATION PAPER 03
WHAT IS INSTITUTIONAL REVIEW (IR)
https://www.eugc.ac.lk/qac/index.html 

Institutional Review (IR) focuses on the powers and responsibilities, which universities hold for quality and standards. It is concerned with how a university assures itself and the wider public, that the quality and standards it sets for itself are being achieved.
IR analyses and tests the effectiveness of an institution's processes for managing and assuring the quality of academic activities undertaken by the institution. It evaluates the extent to which internal QA schemes can be relied on to maintain the quality of provision over time.
Purpose of Institutional Review
1. To instill confidence in an institution's capacity to safeguard standards, both internally and externally, through a transparent process

2. [bookmark: _Hlk155421017]To achieve accountability through external review and public report of an institution's evidence of its own attentiveness to quality and standards, and of actions taken to improve and be responsive to feedback;

3. [bookmark: _Hlk155421141]To provide systematic, clear, and accessible information on the standards and quality claimed by an institution so as to inform the choices and decisions of potential students, employers, funding bodies, and other users;

4. To promote improvement by identifying and sharing through peer review, good practice, and encouraging innovation and active use of national and international standards and benchmarks.



Provide systematic, clear, and accessible information on the standards and quality claimed by an institution
Attention to quality and standards, and actions taken to improve and be responsive to feedback
Improvement through peer review, good practice, innovation, and active use standards and benchmarks
Institution's capacity to safeguard standards through a transparent process











[bookmark: _Hlk154233458]


Figure 3.1: Purpose of Institutional Review

Aspects of Institutional Review
· University Goals and Corporate Planning
· Financial Resources and Management
· Research
· Quality Management and Administration
· Quality Assurance
· Learning Resources and Student Support
· External Degree Programmes
· University/Industry/Community/ Other Extension Activities
To achieve accountability through external review and public report of an institution's evidence of its own attentiveness to quality and standards, and of actions taken to improve and be responsive to feedback.



Aspects of INSTITUTIONAL REVIEW
University/Industry/Community/ Other Extension Activities
University Goals and Corporate Planning 
External Degree Programmes
Financial Resources and Management
Quality Assurance
Research
Learning Resources and Student Support
Quality Management and Administration













Figure 3.2: Aspects of Institutional Review

Institutional Review Schedule 
SER (Evidence) → Desk Based Analysis → Review Visit → Report → Action Plan
	University/Program request to QAAC for review
	24 Weeks

	Reviewers appointed by UGC 
	20 Weeks

	Preparatory meeting (video conferencing) 
	18 Weeks

	SER received at QAAC; Document uploaded/sent to reviewers
	16 Weeks

	The desk-based analysis begins with each reviewer 
	12 Weeks

	Desk-based report sent to QAAC with any request for
	9 Weeks





Distinction between, Institutional Review and Programme Review and Subject review
1. Institutional review analyses and tests the effectiveness of an institution ‘s processes for managing and assuring the quality of academic activities undertaken by the university /HEIs. 
It evaluates the extent to which the internal quality assurance schemes can be relied upon to maintain the quality of provision of educational programmes over time. 

2. Subject/Programme review evaluates the quality of a student’s learning experience at programme level, effectiveness of Faculty ‘s processes for managing and assuring quality of study programmers, student learning experience and standards of awards within a programme of study. 
It is about management and assuring quality at programme level. 
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